MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, AUGUST 30, 2011
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10" Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES - July 26, 2011
2. APPROVAL OF CLAIMS - processed through August 23, 2011
3. PUBLIC HEARING - Budget Hearing for Fiscal Year 2011-2012

4. ADOPT RESOLUTION — Resolution in the matter of approving the budget
for fiscal year July 1, 2011 to June 30, 2012.

5. AUDIT ENGAGEMENT LETTER - Audit Services for fiscal year ending June
30, 2011.

6. BLACK HILLS UTILITY 2009 TAX REFUND - Discuss Payment versus Hardship
7. PUBLIC COMMENT
8. SETTING OF NEXT MEETING — September 27, 2011

9. ADJOURNMENT



MINUTES
LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
TUESDAY, JULY 26, 2011
9:00 A.M.
Present: Bernie Heier, Chair; Eugene Carroll, Vice Chair; and Deb Schorr
Absent:  Chris Beutler

Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Cori Beattie, Deputy County Clerk; and Ann Taylor, County Clerk’s
Office

The Chair called the meeting to order at 9:00 a.m.
The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM

1 APPROVAL OF MINUTES OF JUNE 28, 2011 MEETING

MOTION: Schorr moved and Carroll seconded approval of the minutes of the June
28, 2011 meeting. Carroll and Schorr voted aye. Heier abstained from
voting. Beutler was absent from voting. Motion carried 2-0, with one

abstention.
2 APPROVAL OF CLAIMS PROCESSED THROUGH JULY 19, 2011

Dennis Meyer, County Budget and Fiscal Officer, gave an overview of the claims, which
total $3,046,124.56. The claims reflect payments to Wells Fargo for bank fees,
Sampson Construction Company, the construction manager at risk, and The Clark
Enersen Partners, the architect.

Mike Thurber, Corrections Director, said Sampson Construction has indicated the project
is 69% complete in terms of items and materials purchased. He also reported the
Mayor has signed an Executive Order (EQ) for work on the intersection at the entrance
to the facility. Bids for the work will be brought before the JPA.

MOTION: Schorr moved and Carroll seconded approval of the claims. Carroll, Schorr
and Heier voted aye. Beutler was absent from voting. Motion carried 3-0.
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3 FINANCIAL STATEMENT FOR FISCAL YEAR ENDING JUNE 30,
2011 '

Meyer reported a fund balance of $28,918.818.

Schorr asked whether the JPA had a separate audit from the County. Meyer said it did,
noting Bland & Associates, a Certified Public Accountants (CPA) firm in Omaha,

prepared the audit.
4  PUBLIC COMMENT

There was no public comment.
5 SETTING OF NEXT MEETING

The next meeting was scheduled for 9:00 a.m. on Tuesday, August 30, 2011. The |
meeting will be held in Room 112 of the County-City Building and will include a public
hearing on the budget, as well as budget adoption.

6 ADJOURNMENT

MOTION: Schorr moved and Carroll seconded to adjourn the meeting at 9:07 a.m.
Schorr, Carroll and Heier voted aye. Beutler was absent from voting.

Motion carried 3-0.

Dan Nolte
Lancaster County Clerk
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Client Analysis Invoice

14-00182

LANCASTER COUNTY CORRECTIONAL FACILITY DATE: AUGUST 10, 2011
565 S 10TH ST OFFICER: 99665

LINCOLN NE 68508-2803 COST CENTER: 0055354

ANALYSIS PERIQOD: JULY 2011
KEY ACCOUNT NUMBER: 4121853584

PLEASE REMIT PAYMENT WITHIN 30 DAYS OF THE 'INVOICE DATE' BELOW.
IF INVOICED CHARGES ARE NOT PAID WITHIN 90 DAYS, YQUR ACCOUNT WILL BE DEBITLD
FOR THE INVOICED AMOUNT.

INVOICE INVOICE PAYMENT OUTSTANDING
NUMBER DATE PAYMENT DATE BALANCE
11070093423 08-10-11 99.62
TOTAL PAYMENTS RECEIVED: .00
TOTAL AMOUNT DUE: 99.62 usp

PAST DUE AGING:
0 - 30 DAYS 99.62 31 - 60 DAYS .00 61 - DAYS AND OVER .00

RETURN THIS PORTION WITH YOUR REMITTANCE

LANCASTER COUNTY CORRECTIONAL FACILITY TOTAL AMOUNT DUE 99.62
bbb S 10TH ST
LINCOLN NE 68508-2803 AMOUNT ENCLOSED:

APPLY TO THE FOLLOWING INVOICES:
ACCOUNT NUMBER: 4121853584 INVOICE NBR INVOICE AMT PAYMENT AMT

11070093423 99.62 usb

MAIL PAYMENT TO:

WELLS FARGO BANKS
ACCOUNT ANALYSIS

NW 7091 PO BOX 1450
MINNEAPOLIS, MN 55485

0182
DDA 54285 (6-99-10088) Member FDIC
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Lancaster County General Conditions

7/26/2011

Monthly Cost

Cost to Date

Budget 07-26-2011 07-26-2011

1021|Survey $ 82,800 (3% 176 | $ 15,059
1022 |Submittal exchange $ 150001 % -1 % 13,050
1101|Printing & postage $ 36,000(% -1% 2,692
1150 [Supervision $ 870,000 [ $ 14,345 | § 345,812
1151|Project management $ 960,000 [ $ 19,009 | $ 528,069
1152 |Contract Administration $ 135000 | $ 107 | $ 13,762
1156|Temp. office equipment & supplies $ 27000 (% -1 $ 4,551
1501|Temp. Electric $ 105,000 | $ -1% 22,519
1503 | Temp. Heat $ 218,732 | $ 27| % 57,341
1504|Temp. phones $ 42,0003 450 | 3 14,410
1505|Temp. Water $ 15,000 (% 99 | % 5,028
1510/ Security $ 24,000 | % -19% -
1516|Temp. toilet $ 46,800 (% 942 | $ 10,751
1518|Dumpsters $ 39,000 | % 1,829 | $ 9,361
1519|Safety administration $ 75,000 | % 1,809 | $ 32,097
1520|Fencing perimeter of site $ 25980 |9% -1 9% -
1521 |Barricades/traffic control $ 21,000( % -1 8 3,667
15630|Other costs $ 19,802 | % 58 % 5,607
1601{Temp. Heat equipment $ 35000 (8% -8 -
1602|Temp. Cooling equipment $ 340001|9% -1% -
1603 |Winter enclosures $ 55000 % -1$ 61,523
1702 |Material Handling $ 420001 9% 977 | $ 15,423
1703|site maint./pump water/snow removal $ 39,000|% 3,000 | % 36,000
1705|Daily Clean-up $ 364,554 | $ 3,286 | % 43,558
1710|Final Clean-up $ 243,036 | $ -1 % -
1800|Close out $ 26880 % -1 $ -
1900|Equipment $ 297,000 | $ 16,485 | $ 268,382
1903 Temp. office $ 540001 9% 1,437 | $ 33,871
1904 |Storage containers $ 480001 % 18001 % 25,409

Total 3 65836 | $ 1,567,842




: BILL OF SALE

For good and valuable consideration Accurate Controls, Inc. (the Seller) hereby sells and transfers
possession of the following goods valued at $40,599.09 to Lancaster County {the Buyer):

Quantity Description Part Number
65 Two-Reader Board PREM-BRD2RDR
HP ProCurve J4859C Gigabit-LX-LC Mini-
10 GBIC 7946659
3 VisStation CPU MIS
NetGear ProSafe GS748TS-100NAS 48-port
2 Gigabit Stackable Switch 7356456
1 Hi-Speed HDMI Cable with Ethernet, 6ft. 12420256
1 Saginaw Subpanel 27x21 SCE-30P24
2 Saginaw Subpanel 13x13 SCE-16P16

Accurate Controls, Inc. agrees that they own and have the right to sell the goods listed to Lancaster
County, and that the goods are free and clear of all encumbrances.

Dated this day the 21st day of July, 2.91' by TJ Rogers, President of Accurate Controls, Inc.
) e

Signed:

f J Rogzérs, l;resid/e f/

] 7
Notary: ) @"‘ Commission Expires: 11/2/2014

)




BEFORE THE BOARD OF LANCASTER COUNTY CORRECTIONAL FACILITY JOINT
PUBLIC AGENCY
OF LANCASTER COUNTY, NEBRASKA

IN THE MATTER OF APPROVING )
THE BUDGET FOR THE FISCAL YEAR ) RESOLUTION NO.
OFJULY 1, 2011 TO JUNE 30, 2012 )

WHEREAS, pursuant to Neb. Rev. Stat. §§13-501 to 13-522 (Reissue 2007) the
Lancaster County Correctional Facility Joint Public Agency Board reviewed the Proposed
Budget for the Fiscal Year of July 1, 2011 to June 30, 2012; and

WHEREAS, the Proposed Budget for the Fiscal Year of July 1, 2011 to June 30, 2012
was filed with the Lancaster County Clerk’s Office; and

WHEREAS, pursuant to Neb. Rev. Stat. § 13-506, the Lancaster County Correctional
Facility Joint Public Agency Board held a public hearing on August 30, 2010, regarding the
proposed budget; and

WHEREAS, the Lancaster County Correctional Facility Joint Public Agency Board
wishes to adopt the Proposed Budget for the Fiscal Year of July 1, 2011 to June 30, 2012.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Lancaster County
Correctional Facility Joint Public Agency, that the Proposed Budget for the Fiscal Year of July 1,
2011 to June 30, 2012, is hereby adopted.
DATED this 30th day of August, 2011, at the County-City Building, Lincoln, Lancaster

County, Nebraska.

BY THE BOARD OF LANCASTER
COUNTY CORRECTIONAL FACILITY
JOINT PUBLIC AGENCY
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Mr. Bernie Heier, County Board Chairman
Lancaster County, Nebraska

555 South 10" Street

Lincoln, NE 68508

Dear Mr. Heier:

This letter is to explain our understanding of the arrangements for the services we are to perform for the
Lancaster County Correctional Facility Joint Public Agency for the year ending June 30, 2011. We ask that
you either confirm or amend this understanding.

Audit Services

We will perform an audit of the Lancaster County Correctional Facility Joint Public Agency’s governmental
activities as of and for the year ended June 30, 2011 which collectively comprise the financial statements. We
understand that these financial statements will be prepared in accordance with accounting principles generally
accepted in the United States of America. Accounting standards generally accepted in the United States
provide for certain required supplementary information (RSI), such as Management’s Discussion and Analysis
(MD&A) to accompany the Lancaster County Correctional Facility Joint Public Agency’s financial statements.
As part of our engagement, we will apply certain limited procedures to the Lancaster County Correctional
Facility Joint Public Agency’s RSI. These limited procedures will consist principally of inquiries of
management regarding the methods of measurement and presentation, which management is responsible for
affirming to us in its representation letter. Unless we encounter problems with the presentation of the RSI or
with procedures relating to it, we will disclaim an opinion on it. The following RSI is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:

1) Statement of Revenues, Expenditures, and Change in Fund Balance — Budget To Actual (Budgetary
Basis
2) Note to Required Supplementary Information

The objective of an audit of financial statements is to express an opinion on those statements. We are
responsible for forming and expressing an opinion about whether the financial statements that have been
prepared by management with the oversight of the audit committee are presented fairly, in all material
respects, in conformity with accounting principles generally accepted in the United States of America.

We will conduct the audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable rather than absolute, assurance about
whether the financial statements are free of material misstatement whether caused by error or fraud.
Accordingly, a material misstatement may remain undetected. Also, an audit is not designed to detect errors or
fraud that are immaterial to the financial statements. The determination of abuse is subjective; therefore,
Government Auditing Standards do not expect us to provide reasonable assurance of detecting abuse.

An audit of financial statements also includes obtaining an understanding of the entity and its environment,
including its internal control, sufficient to assess the risks of material misstatement of the financial statements,
and to design the nature, timing, and extent of further audit procedures. An audit is not designed to provide
assurance on internal control or to identify significant deficiencies or material weaknesses. However, we will

INDEPENDENT
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communicate to management and the audit committee any significant deficiencies or material weaknesses that
become known to us during the course of the audit.

We will also communicate to the audit committee (@) any fraud involving senior management and fraud
(whether caused by senior management or other employees) that causes a material misstatement of the
financial statements, (b) any fraud, illegal acts, violations of provisions of contracts or grant agreements and
abuse that come to our attention (unless they are clearly inconsequential), (c) any disagreements with
management and other serious difficulties encountered in performing the audit, and (d) various matters related
to the entity's accounting policies and financial statements.

In addition to our reports on the Lancaster County Correctional Facility Joint Public Agency’s financial
statements, we will also issue the following reports or types of reports:

e Reports on internal control related to the financial statements. These reports will describe the scope of
testing of internal control and the results of our tests of internal controls.

e Reports on compliance with laws, regulations, and the provision of contracts or grant agreements. We
will report on any noncompliance which could have a material effect on the financial statements.

e A schedule of findings and responses

Our reports on internal control will include any significant deficiencies and material weaknesses in the system
of which we become aware as a result of obtaining an understanding of internal control and performing tests of
internal control consistent with requirements of the standards identified above. Our reports on compliance will
address material errors, fraud, abuse, violations of compliance requirements, and other responsibilities imposed
by state and federal statutes and regulations and assumed by contracts; and any state or federal grant,
entitlement of loan program questioned costs of which we become aware, consistent with requirements of the
standards identified above.

Lancaster County Correctional Facility Joint Public Agency’s Responsibilities

Management is responsible for the financial statements, including the selection and application of accounting
policies, adjusting the financial statements to correct material misstatements, and for making all financial
records and related information available to us. Management is responsible for providing us with a written
management representation letter confirming certain representations made during the course of our audit of the
financial statements and affirming to us that it believes the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for establishing and maintaining effective internal control over financial reporting
and for informing us of all significant deficiencies and material weaknesses in the design or operation of such
controls of which it has knowledge.

Management is responsible for identifying and ensuring that the entity complies with the laws and regulations
applicable to its activities, and for informing us about all known material violations of such laws or
regulations. In addition, management is responsible for the design and implementation of programs and
controls to prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
entity involving management, employees who have significant roles in internal control, and others where the

450 Regency Parkway, Suitei120 o Omaha, NE 68114 (402):397.8822 o §(402) 397.8649 www.BlandCPA.com
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fraud could have a material effect on the financial statements. Management is also responsible for informing
us of its knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, analysts, regulators, or others.

Management is also responsible for (@) making us aware of significant vendor relationships where the vendor
is responsible for program compliance and (b) following up and taking corrective action on audit findings.

The audit committee is responsible for informing us of its views about the risks of fraud within the entity, and
its knowledge of any fraud or suspected fraud affecting the entity.

Our professional standards require that we perform certain additional procedures, on current and previous
years’ engagements, whenever a partner or professional employee leaves the firm and is subsequently
employed by or associated with a client. Accordingly, the County agrees it will compensate Bland &
Associates, P.C., for any additional costs incurred as a result of the employment of a partner or professional
employee of Bland & Associates, P.C.

During the course of our engagement, we may accumulate records containing data that should be reflected in
the Lancaster County Correctional Facility Joint Public Agency’s books and records. The Lancaster County
Correctional Facility Joint Public Agency will determine that all such data, if necessary, will be so reflected.
Accordingly, the Lancaster County Correctional Facility Joint Public Agency will not expect us to maintain
copies of such records in our possession.

The assistance to be supplied by the Lancaster County Correctional Facility Joint Public Agency personnel,
including the preparation of schedules and analyses of accounts, has been discussed and coordinated with Mr.
Dennis Meyer. The timely and accurate completion of this work is an essential condition to our completion of
the audit and issuance of our audit report.

Other Terms of our Engagement

The Lancaster County Correctional Facility Joint Public Agency hereby indemnifies Bland & Associates, P.C.
and its partners, principals, and employees and holds them harmless from all claims, liabilities, losses, and
costs arising in circumstances where there has been a known misrepresentation by a member of the Lancaster
County Correctional Facility Joint Public Agency’s management, regardless of whether such person was acting
in the Lancaster County Correctional Facility Joint Public Agency’s interest. This indemnification will survive
termination of this letter.

It is agreed by the Lancaster County Correctional Facility Joint Public Agency and Bland & Associates, P.C.
or any successors in interest that no claim arising out of services rendered pursuant to this agreement by or on
behalf of the Lancaster County Correctional Facility Joint Public Agency shall be asserted more than two years
after the date of the last audit report issued by Bland & Associates, P.C.

Our fees are based upon the time required by the individuals assigned to the engagement, plus direct expenses.
Interim billings will be submitted as work progresses and as expenses are incurred. Our fee for the services
described in the letter will not exceed $4,728 unless the scope of the engagement is changed, the assistance
which the Lancaster County Correctional Facility Joint Public Agency has agreed to furnish is not provided, or
unexpected conditions are encountered, in which case we will discuss the situation with you before proceeding.
All other provisions of this letter will survive any fee adjustment.

450 Regency Parkway, Suite/ 120" » Omaha, NE 68114 (402)1397.8822 = {(402) 397.8649 www.BlandCPA.com
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In the event we are requested or authorized by the Lancaster County Correctional Facility Joint Public Agency
or are required by the Lancaster County Correctional Facility Joint Public Agency or are required by
government regulation, subpoena, or other legal process to produce our documents or our personnel as
witnesses with respect to our engagements for the Lancaster County Correctional Facility Joint Public Agency,
Lancaster County Correctional Facility Joint Public Agency will, so long as we are not a party to the
proceeding in which the information is sought, reimburse us for our professional time and expenses, as well as
the fees and expenses of our counsel, incurred in responding to such requests.

The working papers for this engagement are the property of Bland & Associates, P.C. However, you
acknowledge and grant your assent that representatives of other government audit staff and the U.S.
Government Accountability Office shall have access to the audit working papers upon their request; and that
we shall maintain the working papers for a period of at least three years after the date of the report, or for a
longer period if we are requested to do so. Access to requested work papers will be provided under the
supervision of Bland & Associates, P.C. audit personnel and at a location designated by our Firm.

If circumstances arise relating to the conditions of your records, the availability of appropriate audit evidence,
or indications of a significant risk of material misstatement of the financial statements because of error,
fraudulent financial reporting, misappropriation of assets, or noncompliance which in our professional
judgment prevent us from completing the audit or forming an opinion, we retain the unilateral right to take any
course of action permitted by professional standards, including declining to express an opinion or issue a
report, or withdrawal from the engagement.

In accordance with Government Auditing Standards, a copy of our most recent peer review report is enclosed
for your information.

If this letter defines the arrangements as you understand them, please sign and date the enclosed copy, and
return it to us. We appreciate your business.

Sincerely,

BLAND SSOfTATHS, P.C.

Jeremy Y \%
Sharehoider

Confirmed on behalf of the addressee:

By:

Title:

Date:
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To the Shareholders of
Bland & Associates, P.C.
and the Peer Review Committee of the Nevada Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice
of Bland & Associates, P.C. (the firm) in effect for the year ended December 31, 2008.
Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants. The firm is responsible for designing a system of
quality control and complying with it to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system
of quality controf and the firm's compliance therewith based upon our review. The nature,
objectives, scope, limitations of, and the procedures performed in a System Review are

described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements
performed under Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of
Bland & Associates, P.C. in effect for the year ended December 31, 2009, has been
suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiencyies) or fafl.
Bland & Associates, P.C. has received a peer review rating of pass,

Wetporn 10, Lp

WEAVER AND TIDWELL, L.L.P.

Dallas, Texas
June 18, 2010

WEAVER AND TIDWELL LLP DALLAS
CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS 12221 MERIT DRIVE, SUITE 1400, DALLAS, TX 75251
WIWW.WEAVERLLP.COM P:(972) 490 1970 F{972) 702 8321



TERRY ADAMS
Chief Deputy

ANDY STEBBING
Treasurer

LANCASTER COUNTY TREASURER’S OFFICE
555 South 10th Street, Ste. 102 / Lincoln, Nebraska 68508 / Phone (402) 441-7425 / Fax (402) 441-8841

To: JPA Board
Date: August 16, 2011
Subject: Black Hills Utility 2009 Tax Refund

The Nebraska Department of Revenue recently announced a settlement with Black Hills Utility on a decrease of
their 2009 taxable value. Since Black Hills has already paid their 2009 taxes, they are entitled to a refund. Per
NE State Statute Section 77-1736.06, the County Treasurer shall notify each political subdivision of its respective
share of the refund due to Black Hills. Your subdivision’s share of the refund is shown below.

In that same statute, the Treasurer is required to pay the refund from funds in our possession belonging to each
subdivision unless, within 30 days of this notice date, the subdivision provides written certification that a
hardship would result and create a serious interference with its governmental functions if the refund of the tax
is paid. If we do not receive written notice within 30 days, all funds collected and held on behalf of your
subdivision will be applied to the refund until paid in full.

If you wish to implement the hardship section, please submit this in writing to our office no later than
September 15, 2011 with a proposed schedule of repayment. According to Section 77-1736.06(2), the refund
shall be satisfied in full as soon as practicable and in no event later than five years from approval of the refund.

If you have any questions regarding this matter, please contact Terry Adams, Deputy County Treasurer at (402)
441-8409 or Liz Thanel, Accountant at (402) 441-7446.

Tax District | Fund | Refund Due by Fund Refund Due by Subdivision
JLCO 00593 2,237.12 2,237.12
JLLN 00594 3,149.12 3,149.12
Sincerely,

Andy Stebbi"g;ounty Treasg‘



